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Synopsis 

This report provides comprehensive details about the survey conducted with the purpose of 

informing the Memorandum of Incorporation of the proposed Foundation in the memory of Field 

Guide Sheldon Hooper, sadly lost on 18 August 2020. 

 

The report begins with an introduction describing the context for the survey and goes on to 

provide an overview of the survey methodology and its sponsors. 

 

The results of the survey comprise the larger part of this report. The sample and its profile are 

presented.  

 

The report goes on to present to discuss detailed results about the pressures facing fauna and 

flora and local communities along with implications and strategic imperatives for these two 

important groups. 

 

Opportunities to improve the vocation attractiveness of Trackers and Field Guides are presented, 

along with proposals for enhancement of their education. 

 

Next, the report cites opportunities to improve the working conditions and service delivery of 

Lodge employees. 

 

Continuing, report concludes with clear insight about how to enhance guest experience in the 

Safari industry. 
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Fifteen strategic imperatives for the preservation and refinement of the Safari and conservation 

industries emanate from the research. Each are discussed in respect of their merits and potential 

for adoption by the proposed Foundation. 

 

In conclusion, a discussion on biodiversity and inclusivity leads to a name for the Foundation as 

well as a proposed mission statement for adoption in its Memorandum of Incorporation. 

 

Finally, contact details are provided for people who are in need of contacting the Foundation for 

whatever reason. 
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Introduction  

A quest to answer the question “What is South Africa famous for?” quickly reveals the importance 

of our country’s rich heritage in fauna and flora and the importance of the safari and nature 

conservation industries.  

 

Mining, Cape Town, the Kruger National Park, the Palace of the Lost City (believe it or not), 

dinosaur fossils, Table Mountain, fruit production, spectacular landscapes, three capital cities and 

two Nobel Prize winners from the same street all crop up in answer to the question.  

 

 

 

Britannica introduces South Africa as being a country renowned for its varied topography, great 

natural beauty and cultural diversity making it a favourite destination for travellers. 

 

Lonely Traveller describes South Africa as being famous for dramatic landscapes, wildlife, open 

spaces, art, history, cultural experiences, food & drink, activities, adventures and having eccentric 

corners. 
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Go2africa boasts of breath-taking beaches, the best Big 5sightings in Africa, superb food and 

wine, activities in abundance, friendly people and local cultures, near-perfect weather, family 

friendliness, rich history, value for money and ease of getting around as reasons to visit South 

Africa. 

 

Whilst the safari and conservation industries are currently amidst a great Covid-19 confusion, 

before and beyond the pandemic lie strong signals that their futures are precarious. 

 

The multitude of pressures brought to bear on fragile ecologies and habitat, almost exclusively 

rooted in human survival ambitions, are well documented and make for grisly reading.  

 

To quote renowned National Geographic editor at large and Founder of Beyond Green Travel, 

Costas Christ, in his article “This Is The Future of Safaris in Africa” (National Geographic Traveler 

November 2019) … 

 

“From emerging wildlife havens to women-led expeditions, safaris in Africa are no 

longer about hunting big game or having a camera-toting adventure led by male 

guides”. 

                                                             

- Costas Christ 

                                                                              www.beyondgreentravel.com 

www.beyondgreentravel.com
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Celebrated for their empathy for our planet, the National Geographic organisation 

concludes and presents a future safari industry for Africa which embraces 

liberalisation in respect of cultural and gender empowerment, community inclusion, 

antipoaching innovation, environmental sustainability and a diversification of experiences sought 

by and delivered to tourist guests. 

 

Notwithstanding being a male guide with significant years of 

experience in driving camera-toting, adventure-seeking 

tourists through South Africa’s bush in Mpumalanga and 

Limpopo, Sheldon Hooper was the first to agree with these 

sentiments expressed by Christ.  

 

Before being bravely lost to us on 18 August 2020 in an 

elephant attack sustained in the course of duty to the safety of 

safari guests and staff, Sheldon was known by family and 

friends to often talk with passion of a new vision for the 

preservation and refinement of the safari and conservation 

industries - one that surprisingly closely echoed the views of 

Christ. 

 

In the wake of his passing, Sheldon’s family and other passionate patrons of the 

bush have rallied together to form a Foundation in his name, bearing a mission to 

further and hopefully fulfil Sheldon’s dreams for protecting, nurturing and upholding 

the fauna and flora, local communities, trackers, field guides, lodge staff and management, 

landowners and tourist guests making up the safari and conservation industries. At the heart of 

his dream for this revitalisation, Sheldon saw and often spoke of the glaring need to attend to the 

oft neglected “little things”.  

 

As Sheldon put it, it is the little creatures, and the little people, that make this industry big, yet the 

industry pays little heed to so many tiny building blocks holding it all together.  
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He often pointed out that the industry is visible for its Big 5, its land barons, and 

the rich and famous in its midst but holds somewhat careless regard for the 

worker bees, the local communities and the multitude of diverse and fascinating 

fauna and flora that, in fact, form its vital and vulnerable underbelly. 

 

To ensure that the Sheldon Hooper Foundation has a true and focused purpose and 

memorandum of incorporation, his family have sponsored this large-scale opinion survey to 

ensure wide-ranging inclusion and scientific support for its direction. 

 

To read more about Sheldon, download About Sheldon Hooper here. 

 

 

Background 

The Sheldon Hooper Foundation opinion survey is sponsored by the Hooper 

Family, and South African opinion research company Bateleur Brand Planning 

(Pty) Ltd.  

 

All activities involved in producing the survey have been donated on a pro bono basis, attracting 

no fees. 

 

The reason for the survey is to provide focus for the development of a memorandum of 

incorporation (MOI) for the Sheldon Hooper Foundation as a founding purpose for the 

organisation. 

 

Originators of the Foundation wish to make sure that its purpose enjoys relevancy, 

achievability and transparency with clearly defined beneficiaries and objectives in 

order to protect and honour the interests of donors, patrons and beneficiaries during 

its life ahead. 

 

To achieve this, it is felt that a wide-ranging survey of opinions about the problems and 

opportunities facing the safari and conservation industries in South Africa (and the rest of the 

African continent) would be the correct way to take subjectivity out of the process, and that the 

https://bateleurbp.co.za/wp-content/uploads/2021/03/About-Sheldon-Hooper.pdf
http://www.bateleurbp.co.za/
http://www.bateleurbp.co.za/
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consensus of opinions generated by a scientifically sound and reliable survey of industry 

stakeholders should be used to formulate the Foundation’s purpose. 

 

The assistance of several kind partners was sought in the production of this survey. Aside from 

the Hooper Family and Bateleur Brand Planning, we are grateful to FGASA, Cathsseta, Sapmok 

Apparel, Painted Wolf Wines, and a host of industry organisations and NGOs for their support in 

the process. 

 

 

 

 

 

 

Survey methodology 

At the outset, opinions were sought from a small set of industry leaders and 

technical experts on the scope and range of issues facing the safari and 

conservation industries.  

 

These conversations yielded consensus that the key stakeholders including fauna and flora 

(naturally not able to be interviewed), local communities, game trackers, field guides, lodge 

operational staff, lodge management, landowners, industry related service providers, industry 

related NGOs, industry related government organisations and tourist guests. 

 

Further, at the outset, we became aware that there are a multitude of different hypotheses and 

views about the state of the safari and conservation industries, with much variance and 

disagreement. Accordingly, the decision was taken to begin with a “qualitative” first round of the 

survey in order to generate a comprehensive set of specific hypotheses to be “quantitatively” 

assessed in a second, follow-up round. 
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Part 1: Qualitative 

A questionnaire was formulated with the purpose of generating hypotheses about the problems 

and opportunities facing:-  

  

- Fauna and flora 

- Local communities 

- Game trackers 

- Field guides 

- Lodge employees 

- Tourist guests 

 

All questions were open-ended and participants were required to express their opinions 

spontaneously in their own words. 

 

The substantial verbatim text content generated by this questionnaire were subjected to Thematic 

Content Analysis to generate lists of “themes” in respect of problems and opportunities for each of 

the categories listed above. Across all categories, a total of 212 themes were generated. 

 

Part 2: Quantitative 

Using the themes generated in Part 1, a quantitative style questionnaire was crafted affording 

respondents the opportunity to select themes they agreed with in respect of each question posed. 

By default, unselected themes were deemed to be disagreed with. Via this process we were able 

to attach a degree of “consensus” about the importance of each theme presented. 

 

The results of the quantitative component of the survey were subjected to a statistical technique 

commonly known as “cluster analysis”.  

 

This analysis method results in the grouping of themes into common groups (clusters) based on 

the pattern of respondents’ selection behaviours. The resulting clusters are in turn assembled to 

form higher level categories of clusters, or groups. 

 

This “data reduction” method has the distinct benefit of creating a high-level view of the data, with 

cascading insight into the depth and detail of any particular category or cluster emerging as being 

of interest. 
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Given the prior knowledge of the percentage consensus about each theme, analysis was possible 

to calculate importance weightings to each category and cluster. 

 

The net result is a clear set of insights about where the consensus lies in respect of a pathway to 

the preservation and refinement of the safari and conservation industries. 

 

The results are not surprising to the open-minded, and indeed culminate in a vision requiring 

courage and conviction to merely grasp, let alone implement. 

 

Special Note 

The methodology for gathering the data was to use online question-response mechanisms 

delivered via email and cell phone. We acknowledge that this method precludes many lower socio-

economic citizens from participating in the survey. In particular, the contributions of Trackers and 

members of Local Communities are wanting. 

 

It is important to include a follow-up survey in good time to expand upon and verify the needs of 

relevant stakeholders who are not able to participate in a survey that is conducted over the 

internet. 

 

This is a possible next step for the Foundation. 

 

 

Survey results 

In this section, we present the detailed results of the survey.  

 

To begin with, and to satisfy the needs of more curious readers, here is a 

description of the survey respondent demographics… 

 

Respondents 

A total of 1 080 people contributed to the survey. A sample of this size is statistically reliable with a 

94% accuracy (at a 95% confidence level). All respondents qualified in some way as being 

stakeholders or opinion leaders in respect of the safari and conservation industries. The following 

charts highlight key demographic information about the sample … 
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Fauna & Flora Problems 

 

                   

 

Educate people around the vital importance of biodiversity, whole 

ecosystems, our interconnectedness with nature, and how those linked to 

our own human existence, enjoyment and survival. 

        - Oliver R (Field Guide) 

 

 

Sustainable ecotourism is a key tool in the arsenal to generating revenue 

and preventing poaching and other environmental destruction. 

- Grant D (Field Guide) 
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Increase education efforts for schoolchildren with regard to Fauna & Flora. 

It should be part of our school curriculum. 

      - Constantine M (Field Guide) 

 

Unemployment and people losing their jobs increases the potential for 

poaching for bush meat. Rhino and pangolin losses will be on the rise. 

- Eric E (Field Guide) 

 

 

 

 

 

 

The island of conservation sits in a sea of poverty. 

- Phil B (Property Owner) 

 

If we do not get more support, efforts, buy in, political will and action in 

educating young people about nature, conservation and the environment 

will then see serious deterioration in the future. 

- Etienne H (Lodge Manager) 

 

Department of Environmental Affairs is to be more involved in habitat 

protection in all areas of the country. 

- Kathy M (Guest) 

 

A total of 48 themes emerged in respect of problems facing the bush and its wildlife. These themes 

group into 13 clusters which in turn form 4 major categories of problems.  

 

The most important category by way of consensus turns out to be a simple lack of drive to 

preserve the natural habitat of our country’s fauna and flora. The most significant cluster within 

lack of drive is said to be government complacency, which in turn boils down to a simple lack of 

will coupled with a lack of community awareness about conservation per se.  

 

To be fair, as we will see, local communities face enormous economic and social problems which 

require gigantic and long-term intervention by government, business and society at large to 
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overcome. These problems compete directly with the resources required to preserve fauna and 

flora and their habitats.  

 

Aside from the enormity of the social problems, and the possible sense of helplessness in their 

respect, there is a definite call to increase education, especially amongst children, about wildlife, 

its importance and the conservation thereof. 

 

 

 

Following on from this lack of drive is the inevitable depletion of natural resources. The bull’s-eye 

of this problem lies simply in the pressure on wildlife habitat and the all-important biodiversity 

through pressure from humans for their survival, or greed. 

 

Around the world, people of great vision have influenced the ring-fencing 

and preservation of natural resources for economic prosperity. Nature 

and its commensurate tourist attraction ability is no exception. It is usual 

for governments, business and society to recognise and preserve assets 

which attract revenue into the economy. The Eiffel Tower and the Kruger 

National Park are examples. 

 

Demands for human survival and comfort have taken their toll over the centuries on wildlife. What 

we are left with is a pitifully small and precarious remnant of the past glory of the African bush. If 

we are not careful, it will disappear like a dew drop in the African morning sun. 
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Human encroachment has unfortunately developed into a multifaceted problem, with criminal 

pressure (in particular the poaching of animals for financial gain) achieving the status of highest-

ranking problem and followed closely by a poverty driven need to use the bush as a food larder.  

 

Sadly however, poaching and snaring are not problems in isolation and the natural environment 

also faces a wide range of human engineered pressures glaring through in the set of themes 

below. 

 

 

 

Lastly the simple human interface between humans and the natural environment present a less 

austere but obviously wide-ranging set of problems facing fauna and flora. 

 

For time immemorial we humans have had a chronic desire to control the animals that we share 

the planet with. We have domesticated the tastiest, friendliest and most useful of our species and 

decimated a large portion of the rest.  

 

The remaining fauna and flora in our African reserves is subject to a host of both formal and 

informal influences and controls from human beings. Add to this, the simple and large influence of 

human carelessness and it becomes easy to empathise with the precarious pickle our natural 

heritage finds itself facing. 

 

More insidious than control and carelessness is simple habituation. Not only does this force lead to 

complacency and compromise safety, but it also renders animals which are even easier to control 

and treat without care. 
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Implications for Fauna and Flora 

First and foremost, there is an obvious opportunity to pave the way for an 

improved future for the safari and conservation industries by influencing the 

enhancement of education of local communities, especially their children, 

about the importance of wildlife and its habitat, as well as importance to the 

safari industry in providing economic and social relief to local communities in the long-term. 

 

Next, it is imperative to bring influence to bear on decision-makers in government, local community 

leadership, business heads and spiritual mentors to consistently nurture a culture of preservation 

and refinement of natural wildlife habitats and their biodiversity. 

 

Laying a bedrock foundation of the right attitudes through education, coupled with concrete 

policies and interventions from influential people and bodies will go a long way to ensuring a 

flourishing natural heritage and, in turn, economic prosperity of our people. 

 

 

Strategic Imperative No 1 

Educate! 

 

Influence the education of local communities, especially their children, about the importance 

of wildlife and its habitat, together with their associated safari and conservation industries, in 

providing social relief and economic growth to local communities in the long-term. 
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The preservation and refinement of wildlife and its habitats is well-known to be complex, and goes 

far beyond the mere setting aside of tracts of land for conservation and tourist activities.  

 

As we have seen, poaching for financial gain and snaring for protein sustenance are major 

problems. 

 

But the list goes on … 

 

Encroachment of alien vegetation, poisoning of wildlife to protect stock, culling to protect crops, 

pollution and its commensurate environmental damage, culling of species through traditional 

healing and cultural superstition, hunting for the thrill, international wildlife trade, disease, 

bushfires, changing climate and drought, obsession with chasing the Big 5 at the expense of 

diversity and operators seeking quick financial gains at the expense of sustainability. 

 

In addition to these somewhat hardcore factors, are the softer matters of human control, 

carelessness and the habituation of wildlife to ourselves.  

 

All these considerations are candidates for education and intervention. 

 

 

 

 

 

 

 

Strategic Imperative No 2  

Uphold Conservation 

 

Continue programmes to combat causes of diminishing biodiversity including alien 

vegetation, poisoning of wildlife to protect stock, culling to protect crops, pollution, culling of 

species through traditional healing and cultural superstition, hunting for the thrill, international 

wildlife trade, disease, bushfires, changing climate and drought, obsession with chasing the 

Big 5 and operators seeking quick financial gains at the expense of sustainability. 
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Local Community Problems  

 

              

 

 

The well-being of our wildlife is directly related to the well-being of our 

local communities. From an outsider’s perspective, it seems odd to be in 

Africa and see so few Africans involved in the wildlife business. 

- Alan H (Field Guide) 

 

I feel that these lodges and reserves have a perfect opportunity to help 

educate those in local communities. 

- Devlin L (Field Guide) 

 

We need a much greater appreciation of the “ancient” wisdoms of nature, 

which still hold true and embedded in the culture of our local communities. 

- Sabine H (Field Guide) 

 

 

 

 

 

Communities that surround wildlife areas cannot be relegated to mere 

observers. They must play an active role in conservation, and see the 

benefits of that involvement which will also uplift their lives and their 

communities. 

- Jonathan G (Field Guide) 

 

Genuine partnerships, including shared ownership of protected areas, 

must be pursued directly with adjoining communities. 

- Michel G (Lodge Manager) 

 

A total of 31 themes emerged in respect of problems facing local communities living in and around 

areas shared with the interests of the safari and conservation industries. These themes group into 

7 clusters which in turn form 2 major categories of problems.  
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Standing out like the proverbial sore thumb is the category of sufferance. This is part of a broader 

South African and even African problem displayed in high levels of unemployment with 

commensurate poverty and its associated grime and poor living standards.  

 

Painful problems of hunger and even starvation are exacerbated by generally compromised 

community services, inadequate infrastructure and poor sanitation. 

 

It is difficult for people to think about the conservation of wildlife when the immediate problems of 

food, clothing, shelter, health and safety are a daily theme. 

 

 

 

As if sufferance is not bad enough in its own right, the problem is unfortunately underscored by a 

general apathy and perceived low prioritisation.  

 

The past decade has seen the emergence of a general perception that corruption and the 

mismanagement of public funds is rife, especially at local government level. Accordingly, it is hard 

to imagine a will to develop positive perceptions about wildlife preservation when such desperation 

and hopelessness is afoot. 

 

It is worth noting the reasonably high consensus that there exists a lack of community involvement 

in the safari (and conservation) industries, and vice versa. There appears to be a fairly distinct and 

mutual lack of acknowledgement by local communities and the conservation industry of their 

mutual needs and aspirations. 

 

Again we see the call for education about the necessity of wildlife sustainability and its role in 

economic prosperity for all. 
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Implications for Local Communities 

At first glance, the problems facing local communities are so huge that 

the mind is repelled.  

 

Notwithstanding much criticism, some well-founded, in truth 

government, business and society in general have made great strides in the past decades in 

working on many of these problems. But, there is an immense journey still to travel. 

 

As for the safari and conservation industries, the scenario appears to be a case of do or die. The 

only way to ensure habitat and thereby industry preservation is to elevate its worth in the minds of 

local communities in respect of their very own economic survival and, better still, prosperity. 

 

In other words, done right, the solutions for the survival problems facing fauna and flora become 

the solutions for economic opportunities inviting local communities. 
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It is an easy copout in many countries to simply turn to government to solve social and economic 

problems. The problems of South Africa, and much of Africa, present an exception to this scenario. 

There is no doubt that the problems described in this section will only be solved by joint efforts, 

accountability, compassion and a measure of sacrifice. In short, the industry needs to stand up 

and take responsibility for driving solutions. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Strategic Imperative No 3 

Community Inclusion 

 

The safari and conservation industries, must elevate the perceived worth of local 

communities in relation to their value, economic survival and, better still, prosperity. 

 

 

Strategic Imperative No 4 

Take Ownership 

 

Understand that the onus is on the industry, rather than government to provide the vision and 

energy for preservation and refinement of the safari and conservation industries. 
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Tracker Opportunities 
 
                                                                     
 
                                         
                                              
 

 

 

I look forward to more innovation in terms of tracking and monitoring 

equipment. It would also be nice if Trackers could have more training and 

time with guests. 

- Nonkululeko M (Tracker) 

 

The dream that most Tracker share is that one day they will be qualified 

Field Guides - education! 

- Ian W (Field Guide) 

 

I am concerned that some Trackers are losing hope in the industry and 

turning to poaching as it is more lucrative. 

- Kelly D (Field Guide) 

 

Trackers are custodians of an ancient art form that is slowly being lost in a 

quickly developing world. We need Trackers to pass on their knowledge to 

younger generations. 

Eric E (Field Guide) 

 

Trackers do not earn sufficient salaries and suffer employment insecurity. 

Trackers feel that lodge owners make all the money. 

- John D (Field Guide) 

 

Many Trackers are so amazing and very well skilled in the field, yet they 

are limited by their communication skills. 

- Ryan J (Field Guide) 
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Living accommodation at some lodges are bad for Trackers and other staff 

members alike. 

- Heidi M (Lodge Manager) 

 

Don’t spend too much time teaching people knowledge about animals out 

of books, they will learn more from the Bush, as my dearest friend Sheldon 

once said. 

- Janine L (Lodge Manager) 

 

Tracking is a dying art. Trackers play an integral part in the enjoyment of 

the safari, and their knowledge of local customs should not be lost. 

- Phil B (Property Owner) 

 

There is an opportunity to provide Trackers with a safe place for their 

families to grow and be educated. 

- Jann R (Guest) 

 

A total of 37 themes emerged in respect of opportunities facing the all-important tracker vocation 

integral to the safari and conservation industries. These themes group into 6 clusters which in turn 

form 2 major categories of problems.  

 

Vocation sustainability stands out as being the most important problem facing Trackers. The 

apparent lack of career path makes this vocation a dead-end for many.  

 

It seems that the tracking function in the safari and conservation business has been cornered into 

the chasing and preservation of the “Big 5”, either directly or indirectly, for tips. This vicious 

treadmill seems to have removed the functional career path platform required to provide vocational 

sustainability and growth for Trackers and their families. 

 

It has not gone unnoticed, nor should it be underplayed, that a major theme running through this 

research are the limitations and constraints imposed by the obsession of chasing the “Big 5”. 

Trackers are no exception, and have fallen victim to this narrow minded tourist anticipation in the 

safari industry. 

 

Our natural heritage, and commensurate potential guest experiences, are far richer and infinitely 

wider and deeper than the Big 5. 



  22 

Unfortunately, the safari industry suffers from a culture of the Big 5 tick box, big tip, job done 

syndrome. And that’s all too often where it ends.  

 

One wonders how many photographs of a lion yawning hang on the walls in the homes of tourist 

guests around the world compared to those of a Taita Falcon feeding its young? 

 

As the reader will see, this has become a major theme in these research results. For Trackers to 

enjoy vocation sustainability, requires investment in their skills and passion to take guest 

experiences to the next level, way beyond the stereotypical and old-fashioned ways currently 

driving the safari industry. 

 

 

 

But it does not stop at sustainability, the very attractiveness of the vocation itself is left wanting. 

Employee benefits, accommodation standards, remuneration and retirement support, or the lack 

thereof, all point to a general poor quality-of-life in the long run for Trackers. 

 

Aside from these physical attributes of vocation attractiveness, comes the less tangible notion of 

status and recognition. It appears that Trackers are somewhat marginalised and kept at bay from 

guest interaction. Opinion holds strong evidence of racial barriers, gender bias, exploitation and a 

general lack of recognition and respect for Trackers by the industry. 

 

There is a strong need to educate guests about the role of Trackers in the safari and conservation 

industries, and their importance in providing a bridge, or clutch plate, between the mysteries of the 

wilderness and the curiosity of guests using techniques and traditions handed down over 

thousands of African generations. 
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Tracker education needs are clearly defined by the research.  

 

At the foundation level, courses on tracking fundamentals including the workings of fauna and 

flora, field guide theory and practice and tracking skills are suggested. Also included in the 

foundation level are safety considerations such as first aid, weapon handling, game viewing ethics, 

guest safety and risk management.  

 

Of course, Trackers play a fundamental role in conservation and therefore education on wildlife 

and habitat conservation is also of primary importance. 

 

 

 

The theory is all very well, but needs to be applied in practice. Two key modules are anticipated in 

this regard. Operational skills in antipoaching, teamwork and cooperation, and work ethics and 

governance form the heart of this syllabus. 
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In addition, and most importantly, is the development of strong skills to bridge the gap between the 

workings of the bush and the experience of guests in an effective and memorable way. This is 

what Sheldon referred to as the industry “clutch plate”. 

 

Skills in language, guest relations and communicating and storytelling lie at the heart of effectively 

bringing the safari experience to life for guests and at the same time enhancing the economic 

worth of the tracking vocation! 

 

 

 

In order to create career path opportunities in any industry requires some form of hierarchy 

dividing seasoned seniors from eager protégés. This is where principal skills for Trackers come 

into their own. Technical and creative skills along with business, management and leadership 

abilities are paramount to creating opportunities for the advancement of Trackers to sustainable 

senior positions in the industry. 

 

 

 

Implications for Trackers 

The implications for Trackers are enormous. Whilst there are already fine 

organisations and endeavours in place, some mentioned earlier in this 

document, who are passionately going about developing the art of tracking and 

uplifting the status and worth of Trackers, there’s still much work to be done. 

 

In particular, there is a strong call to enhance the quality of Tracker abilities 

through carefully screened recruitment and thereafter focused and ongoing training and 
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development for career path growth. This will go a long way to deliver genuine enhancement of 

guest experience and conservation efficacy. 

 

 

More training schools are required with more formal certification for Trackers. Motivated and apt 

young trackers need to be recruited into the industry on apprenticeship programs. Capable 

mentors need to be sought and inspired to lead the young. People attracted to the tracking 

vocation need to perceive a clear and motivating career path vision. 

 

Indications are that there is work to be done in influencing the employers of Trackers to radically 

rethink and improve basic employee benefits including accommodation standards, remuneration, 

facilities for family unity and education as well as the all-important schooling and training required 

to progress their career paths. 

 

 

Additionally, there is a call to modernise the way in which Trackers are viewed especially in 

respect of race, gender and general respect for their vital role by the industry. 

 

 

Strategic Imperative No 5 

Track Beyond the Big 5 

 

Train Trackers to take guest experiences to the next level, way beyond the stereotypical and 

old-fashioned ways currently driving the safari industry. 

 

 

Strategic Imperative No 6 

Improve Tracker Employee Benefits 

 

Increase the vocational attractiveness of the Tracker profession by improving employee 

benefits, living standards and overall quality-of-life. 

 



  26 

Finally, there is work to be done in marketing the magic held in the hearts and minds of Trackers to 

guests in a way that brings their bush experience to life in unexpected and unique ways. 

 

It is worth reflecting on the research results in terms of what they suggest 

as specific education, training and development needs of Trackers. 

 

The key action point here is to develop new and refine existing training 

and development programmes to emphasise foundation skills (tracking 

fundamentals, safety and conservation), applied skills (operations and 

guest relations) and finally principal skills setting senior Trackers apart as mentors and leaders of 

the up-and-coming. 

 

Skills in language, communication and storytelling are paramount in the development of the tracker 

vocation. 

 

 

Field Guide Opportunities 

                   

 

 

Low salaries mean that Field Guides chase tips! Often to the detriment of 

the animals and the environment. 

- Bianca B (Field Guide) 

 

Employers should realise that a good Guide is highly trained, and not just 

cheap labour! 

- Barry G (Field Guide) 

 

Sexism is still a big issue, it is hard to become a female Ranger. 

- Rebecca R (Lodge Employee) 

 

Lodges need to take on Field Guide students to get practical experience 

from a professional Field Guide. 

- Michelle O (Lodge Manager) 
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Give Rangers the opportunity to do swaps on reserves to gain more 

experience (could even be in neighbouring African countries). 

- Bronwyn M (NGO) 

 

These men and woman now unfortunately often exploited by commercial 

lodge operators, and often work in very unsafe environments. 

- Colin R (Industry Service Provider) 

 

Unfortunately many Field Guides are obsessed with the Big 5checklist in 

their attempts to earn tips. 

- Jeremy P (Lodge Manager) 

 

A total of 41 themes emerged describing opportunities to improve satisfaction and engagement of 

Field Guides in the safari and conservation industries. These themes group into 10 clusters which 

in turn form 3 major categories of opportunities.  

 

As with Trackers, we see vocation development, especially career growth opportunities as being 

the most important need to improve the Field Guiding profession. 

 

And, as obvious as a rhino’s posterior at one yard, lies the call to train Field Guides to take guests 

interests beyond the Big 5! 

 

This recurring theme really stands out for Field Guides.  

 

Aside from the research, anecdotally much evidence points to a disease in the industry called “tip 

chasing” which is indelibly linked to the Big 5tick-box checklist expected and anticipated by guests, 

and encouraged by employers.  
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Even with respect to the conservation side of the industry, there is considerable accent placed on 

the preservation of the Big 5in comparison to 1 100 odd estimated mammal species in Africa, 

never mind the invertebrates, fish, amphibians, reptiles, birds and endless variety of flora. Of 

course, all the above also depend on microorganisms and bacteria. 

 

Clear career path management through professional development, family support and the 

streamlining of accreditation is called for in order to keep Field Guides in the industry and grow 

their experience, wisdom and nurture their elevation to senior positions thereby making the 

vocation a life choice. 

 

Of particular interest, with good consensus, is the importance of providing Field Guide training 

opportunities for members of local communities. This quite obviously ties back to the points made 

earlier on opportunities for economic development in local communities. 

 

 

 

Aside from career path opportunities, simply the mere value attached to the vocation of being a 

field guide needs attention.  

 

In particular, there is a call to improve both work and living standards for Field Guides. It is 

commonly commented that Field Guides are “exploited for their passion”. In other words, they love 

being in the bush so much, that you do not have to pay them very much. Also, they can live off 

tips. 

 

A myriad of employee benefit hygiene factors are under scrutiny in respect of Field Guides.  

 



  29 

Starting with introducing a fair basic salary. Given the education required, responsibility demanded 

and hours worked along with the importance of guest facing interactions delivered by Field Guides, 

they are paid a pittance. 

 

Next comes continuous training and skills development linked to salary growth. The safari industry 

suffers from extremely high turnover in Field Guides, 

and in many instances is reticent to invest in the 

development of these fine folk. It seems that many 

Field Guides leave employers, and ultimately the 

industry, to find at least more tolerable and hopefully greener pastures. 

 

In addition to the money side of things, fundamental employee benefits such as accommodation, 

provision for retirement, medical aid, overtime pay, and supporting families in remote areas appear 

to be opportunities to upgrade this profession. 

 

Field Guides notoriously work long and complex hours with many varied duties, and are at the 

beck and call of both guests and managers to perform any task that springs to hand.  

 

Field Guides commonly complain that they are treated as servants. 

 

 

 

It is true that the Field Guide vocation traditionally comes with a certain dose of bravado. It is time 

for that to change.  
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Not to be applied to all, the vocation has a traditional image of ego and arrogance, the domain of 

sexy young men in uniform with jaws hanging on their raconteur-like rhetoric. Stories of sizzling 

guest liaisons beyond the call of duty are not uncommon. 

 

Naturally, whilst fun at the time, this image and culture is not conducive to long-term career life 

choices. 

 

 

 

As with Trackers, Field Guide education needs are also clearly defined by the research.  

 

Starting with foundation skills there are two major areas of knowledge called for. Firstly, comes 

field knowledge, the business of biology, fauna and flora, wildlife and habitat conservation, and 

field guiding theory and practice. Secondly comes field operations involving safety, first aid, 

weapons handling, tracking skills and game viewing ethics. 

 

 

 

With these foundation skills under the belt, Field Guides ought to go on to learn how to apply them 

in a practical sense. In particular, communication and storytelling along with professional guest 

relations abilities are the order of the day. 
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In accordance with career path development opportunities, seasoned Field Guides may wish to 

continue along one of two specialisation paths, namely business management or a variety of 

technical fields. 

 

 

 

Implications for Field Guides 

The glaring implication for the occupation of Field Guiding is to 

dramatically improve its mechanics and status in a way that makes it a 

viable and plausible career choice for life. 

 

To do this requires a redefinition of the role of Field Guides specifically to 

one that broadens their delivery of guest experiences way beyond the Big 5, and at the same time 

reduces their dependence on tip chasing for survival.  

 

This requires not only training and further education, but also a fundamental attitude change within 

the industry, one that will provide long-term profit through enduring tourist guest loyalty in the final 

analysis. 

 

Naturally, this can only be achieved by a radical restructuring of the remuneration, employee 

benefits and career progression mechanics in the industry. In particular moving the Field Guiding 

job from its alleged tip-smous status to that of career professional.  

 

 

Strategic Imperative No 7 

Guide Beyond the Big 5 

 

Train and motivate Field Guides to expand guest experience and satisfaction, by stimulating 

their interests beyond the Big 5. 
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Field Guides typically start out young, but as they mature, their needs to have families ought to be 

recognised. This, added to the often remote locations in which Field Guides work, makes it 

important for employers to provide housing, security and education for the families of Field Guides.  

 

The absence of Black Field Guides in the industry is glaring, and obvious in the research results. 

This presents a massive opportunity for the safari and conservation industries and the local 

communities within their precinct. Further programs need to be introduced, and current programs 

enhanced, with a view to accelerating the attraction, development and deployment of Field Guides 

from local communities. 

 

 

 

It goes without saying that radical improvement and redefinition of living 

and work standards for Field Guides is called for. These improvements 

can be simply summarised as a modern approach to job descriptions, 

employment contracts and employee benefits that are fair, motivating 

and provide career growth potential. 

 

As part of the professionalisation of the Field Guide vocation is the call to divorce operations from 

guest hosting. Mixing these functions creates professional lines which are somewhat blurred and 

often crossed consciously or inadvertently with compromised results on the image of the 

profession. Familiarity breeds contempt. 

 

 

Strategic Imperative No 8 

Recruit Field Guides from Local Communities 

 

Draw and develop candidates from local communities into the Field Guiding profession. 
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As with Trackers, there are clear implications in respect of education and training for Field Guides. 

Hopefully these directions will be useful in creating new and fine tuning existing programs for the 

ongoing development of Field Guides. 

 

To begin with, there are the obvious foundation skills broken down into field operations and field 

knowledge. 

 

Following on comes the important topic of applied skills mostly in respect of interaction with guests 

and the enhancement of the guest experience through good foundation skills. 

 

Finally, there are opportunities for Field Guides to specialise as they advance in their careers. Two 

particular avenues of specialisation are apparent from the research. Firstly, in the direction of 

business management, and secondly, an alternative direction involving technical fields. 

 

 

 

 

 

 

 

 

 

 

Strategic Imperative No 9 

Improve Field Guide Employee Benefits 

 

Increase the vocational attractiveness of the Field Guide profession through clear job 

descriptions, improving employee benefits, living standards and overall quality-of-life. 
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Lodge Employee Opportunities 

 

                    

 

Assist Lodge employees to further their education. 

- Nonkululeko M (Tracker) 

 

Most Lodge employees are grossly underpaid under the banner of “you 

get tips”. 

- Alexandra O (Field Guide) 

 

Tourists must be engaged as friends, and not as “cows to milk”. 

- Patrick M (Field Guide) 

 

 

 

 

 

I would like to see Lodge staff being taken on game drives. It has proven 

to be a great motivation as some have never seen a lion, for example. 

- Sabine H (Field Guide) 

 

In-house education would be a great benefit to both staff and lodges. 

- Jaco O (Field Guide) 

 

Lodge work is hard work. Reward your people, they will be more positive. 

- Janine L (Lodge Manager) 

 

Deal firmly with any racist tendencies among staff and guests. Pay better, 

especially considering the exorbitant fees that are charged! 

Fiona M (Guest) 

 

Working hours are insane! I don’t know what to do about this, but 

something needs to be done!! 

- Kat K (Guest) 
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Management must work in all aspects of the business before becoming 

managers. Then, they will respect the guides, trackers and staff a lot more! 

- Janice D (Guest) 

 

A total of 33 themes emerged to improve the engagement, energy and service delivery of people 

employed in the safari industry. These themes group into 10 clusters which in turn form 5 major 

categories of opportunities.  

 

Not unexpectedly, employee development is the top ranking opportunity for improving satisfaction 

and engagement of lodge employees. Most lodge employees have fairly low-key, mechanical and 

serving jobs. They are easily replaceable and often not recognised for their importance in providing 

a great overall guest experience. 

 

Training and development mentorship programs with a view to providing career path growth 

opportunities are called for. 

 

 

 

Job specifications and associated remuneration, bonuses, working hours, protocols, guidelines 

and rules are big improvement calls in the lodge employee environment. Standards and 

remuneration are both candidates for scrutiny and revision. 

 

The high levels of consensus about employees’ needs for fair and adequate remuneration, 

coupled with the need for reasonable working hours, clear job descriptions and the reported racial 

and gender biases (coming up next) indicate that there is a high degree of exploitation of workers 

in the industry.  

 

Naturally, this works against the benefits to the community discussed earlier on in this document, 

and ultimately fuels the potential crisis of safari and conservation perpetuity. 
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Unfortunately we now get to the point where we report that ethics are in question 

according to the extraordinarily high consensus that the removal of racism and 

gender inequality are key opportunities in respect of lodge employee management 

practices.  

 

Naturally racism and gender inequality imbues a workforce with a culture beset by favouritism and 

prejudice. There is nothing more destructive in respect of employee loyalty, engagement and 

energy than these evils. Ultimately, the net result is a disservice to guest experience and long-term 

profit. 

 

 

 

In particular there is a call to evolve the culture of lodge employee relationships to one that delivers 

improved recognition for staff members by showing appreciation for work well done, being open 

and honest in communications and in general creating a positive and friendly working environment. 
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Ultimately, it’s all about leadership. Proper communication by giving regular feedback to staff on 

operational matters as well as being open and transparent about business issues are paramount. 

Including employees in decision-making and providing empathetic and engaging leadership are 

the order of the day for developing loyal employees, and ultimately loyal guests. 

 

 

 

Implications for Lodge Employees 

As with any operational employee, in any industry, lodge employees need a 

sense of career path growth through training and mentorship. 

 

Clear and precise job descriptions, protocols, guidelines and rules are called for, 

along with professional and modern performance appraisal practices. 

 

 

Fair and adequate remuneration, employee benefits along with reasonable working hours and 

realistic targets and expectations are called for. 

 

Strategic Imperative No 10 

Lodge Employee Skills Development 

 

Promote training and development mentorship programs to provide career path growth 

opportunities for lodge staff. 
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Most unfortunately, there appears to be good consensus that there is a need to dramatically 

reduce racism and gender inequality in lodge working environments.  

 

 

Management of many lodges have an opportunity to improve the 

culture of their employee relationships by improving recognition of 

the value of their workers and in general creating a more positive 

and friendly working environment. Again, this will rub off positively 

on the guest experience. 

 

In addition, there is an opportunity for lodge managers to see to the needs of the families of their 

employees as well as deliver meaningful support to members of local communities. 

 

There is an opportunity to develop training programs for lodge management on how to lead their 

organisations using effective communication, listening skills, inclusivity, engagement, fairness and 

empathy. 

 

 

Strategic Imperative No 11 

Formalise Lodge Employee Job Specifications 

 

Scrutinise and revise Lodge employee remuneration, bonuses, working hours, job 

descriptions, protocols and safety standards. 

 

 

Strategic Imperative No 12 

Eradicate Discrimination 

 

Dramatically increase efforts to once and for all remove gender and racial discrimination from 

Lodge employment environments. 
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Safari Guest Experience Improvement Opportunities 

                     

 

Be authentic and true to what a safari experience is intended to be, the 

journey through Africa’s wild places. It’s not about the best fine dining or 

the most extravagant furnishings.  

- Mike P (Lodge Manager) 

 

Don’t herd guests around. Sometimes it feels like a “canned event” with no 

option but to chase the Big 5.  

- Leslie M (Guest) 

 

We need more evening campfires and stories about the bush, with singing. 

Every guest should experience the wonder of the night sky, the sounds of 

the bush and a place to just sit quietly and listen. 

- Linda R (Guest) 

 

 

 

 

 

 

 

Strategic Imperative No 13  

Modernise Lodge Management Practices 

 

Develop and implement programs to improve lodge managers skills in modern practices of 

developing a culture of engagement through staff recognition, inclusivity and cohesion. 
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Educate guests on the real dangers of the bush and their safety… What 

the media portrays is not factual. 

- Angi H (Guest) 

 

Bridge the gap between conservation and guests existing in the same 

space and provide information to guests about how they can help these 

endeavours. 

- Harriet N (NGO) 

 

Give guests more information, education, talks and insight about the bush 

and not only luxury! 

- Paul W (Property Owner) 

 

Be genuine, earthy and show real African hospitality. Guests see too many 

plastic smiles and Facebook false promises. 

- John D (Field Guide) 

 

This is not a zoo - so seeing the Big 5 is not guaranteed, but if you come 

with an open mind you will learn a lot about nature and its processes. 

- Arthur S (Field Guide) 

 

Give guests something to come back for, there’s a lot more in Africa than 

the Big 5! 

Sophie G (Industry Service Provider) 

 

 

A total of 22 themes emerged in respect of the experience enjoyed by guests of the safari industry. 

These themes group into 5 clusters which in turn form 2 major categories of opportunities.  

 

In essence, the industry enjoys a massive opportunity to broaden the guest experience by 

providing more diversity and versatility, and in particular dramatically amplifying the whole bush 

experience. 

  

Glaringly, with the overall highest consensus for any of the 212 themes generated in this 

research, is the call to “broaden the guest experience beyond the Big 5”!  
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Add to this the strong call to improve storytelling and environmental 

interaction for guests, and we now have the proverbial loudhailer.  

 

Underpinning this bull’s-eye objective of “amplification”, comes the 

need for the industry to hop out of the rut it has developed for itself 

over the past decades.  

 

A quick scan of a handful of competing lodge websites reveals a high degree of parity and copycat 

marketing. It appears that many operators have lost sight of the need and opportunity for 

individualism and differentiation. Accordingly, there are calls for a multitude of improvements that 

ultimately boil down to improved versatility and variety in the guest experience. 

 

 

 

Whilst a broader, amplified and more varied experience is the high ground of adding guest value, it 

is prudent to not forget the fundamentals, especially impeccable safety standards. 

 

It is easy for guests to be lulled into a false sense of security behind the 

shutter comforted by the pitter-patter purr of Cruiser diesel engines and 

enthusiastic Field Guide chuckles, rifle neatly mounted on the 

dashboard. But things do go wrong. Sometimes with ominous 

consequences. 
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Implications for Guest Experience 

It hardly needs mentioning here, yet it is the most important conclusion in the survey, that 

ultimately all agendas are served by amplifying guest experience beyond the Big 5, increasing the 

skill and enthusiasm with which the stories of the bush unfold and are told, and generally 

enhancing the sense of guest interaction with the natural environment. 

 

This is what generates the money. All else follows. 

 

In support, and in recognition of the diversity of people attracted to safari holidays, it is also 

prudent to move away from the somewhat formulaic approach currently defining the industry, and 

provide more versatility, variety and differentiation to guests. 

 

 

Perhaps last, but without a doubt not the least, lodge management is called upon to continuously 

reinforce and refine impeccable safety standards across all facets of their operations to make sure 

that guests and staff alike are kept safe and sound. 

 

This safety topic embraces a multitude of subtopics. It would be desirable for a formalisation of 

safety standards at lodges and in reserves, with measurable and monitored accreditation. 

 

Strategic Imperative No 14 

Broaden Guest Experience Beyond Big 5 

 

From marketing, to hosting, to guiding, to entertaining, dramatically amplify guest 

experiences beyond the Big 5 using intimate environmental interaction and skilful, honest 

storytelling 
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Conclusions, Discussion & Foundation MOI Potential 

Throughout this document the key conclusions have been summarised in a set of 15 Strategic 

Imperatives. Each one has potential for inclusion in a purpose and MOI for the Foundation. 

 

In this section, we shall take each of this Strategic Imperatives and discuss their potential and 

possibilities. 

 

1. Educate. Influence the education of local communities, especially their children, about the 

importance of wildlife and its habitat, together with their associated safari and conservation 

industries, in providing social relief and economic growth to local communities in the long-term. 

 

Whilst noble in its objective, and certainly worthwhile as a long-term goal, the complex topic of 

education is certainly beyond the expertise, means and resources at the disposal of the 

proposed Foundation. 

 

It may be that in time efforts could be expanded to include this imperative, it is felt that this 

endeavour is not within the Foundation’s scope currently. 

 

 

Strategic Imperative No 15 

Amplify Safety Standards 

 

Modernise and innovate on top of fundamental basics in respect of staff and guest safety 

standards. 
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2. Uphold Conservation. Continue programmes to combat causes of diminishing biodiversity 

including alien vegetation, poisoning of wildlife to protect stock, culling to protect crops, 

pollution, culling of species through traditional healing and cultural superstition, hunting for the 

thrill, international wildlife trade, disease, bushfires, changing climate and drought, obsession 

with chasing the Big 5 and operators seeking quick financial gains at the expense of 

sustainability. 

 

The very diversity of conservation efforts, as well as the extent and maturation of many of these 

efforts makes for a daunting task for the Foundation. We can only hope that the multitude of 

efforts already underway with this purpose will make headway and ultimately succeed in the 

preservation of our natural heritage. 

 

3. Community Inclusion. The safari and conservation industries, must elevate the perceived worth 

of local communities in relation to their value, economic survival and, better still, prosperity. 

 

Closely aligned to Strategic Imperative 1, this endeavour is clearly in the hands of the various 

bodies, organisations and individuals currently involved in working with local communities and 

their coexistence and economic prosperity in relation to fauna and flora. 

 

4. Take Ownership. Understand that the onus is on the industry, rather than government to provide 

the vision and energy for preservation and refinement of the safari and conservation industries. 

 

As with Strategic Imperative 3, Taking Ownership is a mantra and philosophy that ought to 

pervade all influencers in the industry. It is not directly an effort suited to the proposed 

Foundation. 

 

5. Track Beyond the Big 5. Train Trackers to take guest experiences to the next level, way 

beyond the stereotypical and old-fashioned ways currently driving the safari industry. 

 

In conjunction with other Strategic Imperatives, as we will see shortly, this focus is an important 

one and certainly within the scope and capability of the Foundation. The universe of Trackers is 

finite and easily identifiable. As such, it would not be too difficult for the Foundation to influence 

the training, development and motivation of Trackers with this imperative in mind. 
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6. Improve Tracker Employee Benefits.  Increase the vocational attractiveness of the 

Tracker profession by improving employee benefits, living standards and overall quality-

of-life. 

 

Again, given the accessibility of the universe of Trackers, as well as their employers, it is quite 

possible for the Foundation to apply influence, even put pressure to bear, on the transformation 

of this component of the Tracker profession. 

 

7. Guide Beyond the Big 5. Train and motivate Field Guides to expand guest experience and 

satisfaction, by stimulating their interests beyond the Big 5. 

 

The only difference between this imperative and the objectives of Strategic Imperative 5 is that 

the target market focus is Field Guides rather than Trackers. Field Guides, like Trackers, are a 

finite universe and fairly easily identifiable. Perhaps more importantly, it would be difficult to 

stimulate interest beyond the Big 5using Trackers alone. Given that Trackers and Field Guides 

work so closely together, it makes sense that this imperative also falls within the gambit of the 

Foundation. 

 

8. Recruit Field Guides from Local Communities. Draw and develop candidates from local 

communities into the Field Guiding profession. 

 

Given that the Foundation has potential to develop both Trackers and Field Guides skills and 

motivation beyond the Big 5, an endeavour that clearly requires human capital development, 

there is no reason why the Foundation cannot extend its influence into attracting and screening 

young candidates from local communities into the Field Guiding vocation. Further, and aligned, 

there are many Trackers who are already members of local communities and are potential 

candidates for development into Field Guiding positions. 

 

9. Improve Field Guide Employee Benefits. Increase the vocational attractiveness of the 

Field Guide profession through clear job descriptions, improving employee benefits, 

living standards and overall quality-of-life. 
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In parallel to Imperative 6, Again, given the accessibility of the universe of Field Guides, as well 

as their employers, it is quite possible for the Foundation to apply influence, even put pressure 

to bear, on the transformation of this component of the Field Guide profession. 

 

10. Lodge Employee Skills Development. Promote training and development mentorship programs 

to provide career path growth opportunities for lodge staff.  

 

Whilst this is an important component of the hospitality side of the Safari industry, the various 

skills required are disparate and often particular to the particular Lodge employing any specific 

individual. We feel that this strategic imperative is the responsibility of the employers. 

 

11. Formalise Lodge Employee Job Specifications. Scrutinise and revise Lodge employee 

remuneration, bonuses, working hours, job descriptions, protocols and safety 

standards. 

 

As with imperatives number 6 & 9, there is opportunity for the Foundation to apply influence, or 

even put pressure to bear, on the working conditions enjoyed by Lodge employees. 

 

12. Eradicate Discrimination. Dramatically increase efforts to once and for all remove 

gender and racial discrimination from Lodge employment environments. 

 

Given the incredible importance of this strategic imperative (the highest scoring out of the 212 

themes), it would be a shame if the proposed Foundation did not find a way to tackle this 

problem. At very least, it would be possible for the Foundation to provide a confidential 

channel through which compromised employees could seek assistance. 

 

13. Modernise Lodge Management Practices.  Develop and implement programs to improve 

lodge managers skills in modern practices of developing a culture of engagement 

through staff recognition, inclusivity and cohesion. 

 

Modern management practices will only come into play with interventions such as 

management training and leadership coaching. Given the importance of the industry’s leaders 

and managers in both supporting and effecting change, it is imperative that a Foundation such 

as the one proposed assists in enhancing this important driver. It should be quite possible for 
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the Foundation to draw from the country’s vast resources in managerial and leadership training 

to support this imperative. 

 

14. Broaden Guest Experience Beyond Big 5. From marketing, to hosting, to guiding, to 

entertaining, dramatically amplify guest experiences beyond the Big 5 using intimate 

environmental interaction and skilful, honest storytelling. 

 

The all-important, and limiting, expectations of guests in respect of the Big 5 can only be 

tempered by influencing the marketing of the safari industry in a way that creates a win-win 

result. A win for the industry in respect of more guests, and a win for the guests in respect of 

more experience. Again, given the importance of developing delivery beyond the Big 5, so it 

ought to be within the scope of the Foundations efforts to also influence the way in which the 

industry is marketed to its guests. 

 

15. Amplify Safety Standards. Modernise and innovate on top of fundamental basics in 

respect of staff and guest safety standards. 

 

At face value, this imperative is stand-alone in relation to the other 14. However, they are all 

interlinked as inadequate safety standards provide a negative psychological environment for 

all players in the industries, not only but including guests. It appears that work is to be done on 

tightening up on safety standards in the industry, and influencing the formalisation of safety 

standards at lodges and in reserves, with measurable and monitored accreditation. 
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Sheldon Hooper Foundation Name & Memorandum Of Incorporation 

Given the high level analysis of potential for each of the 15 Strategic Imperatives, it is worthwhile 

to stop for a moment and bearing thought for the man at the root of the proposed Foundation, 

Sheldon Hooper. 

 

Once again, for those interested in some detail, you can read more about Sheldon by clicking here 

to download an article about him. 

 

 

Mandhevhu 

“The Man who Wears a Lion’s Mane” 

 

Sheldon was known by family and friends to often talk with passion of a new vision for the 

preservation and refinement of the safari and conservation industries - one that surprisingly closely 

echoed the views of Costas Christ. 

 

At the heart of his dream for this revitalisation, Sheldon saw and often spoke of the glaring need to 

attend to the oft neglected “little things”.  

 

  

https://bateleurbp.co.za/wp-content/uploads/2021/03/About-Sheldon-Hooper.pdf
https://bateleurbp.co.za/wp-content/uploads/2021/03/About-Sheldon-Hooper.pdf
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As Sheldon put it, it is the little creatures, and the little people, that make this industry big, yet the 

industry pays little heed to so many tiny building blocks holding it all together.  

In a nutshell, Sheldons vision was about … 

 

Biodiversity & Inclusivity 
 

The topic of biodiversity is endless. To arrive at an estimate of the number of species alive today 

on planet earth, or in Africa, is futile. There is no agreement on this number. Interviews with 

several biologists, botanists and other experts in the field conclude in a very rough view of the 

biodiversity Pyramid supporting the ever hungry carnivores and voracious herbivores occupying 

the top of the food chain … 

 
- Graphic thanks to Ernest Seamark, Founder African Bats (www.africanbats.org) 

 

How many of these species exist in Africa, or South Africa remains an enigma. Rough consensus 

puts the number at 5 million. 
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Inclusivity of course implies embracing the needs of local communities and the wide diversity of 

employees enjoying the economic benefits of the Safari and conservation industries. How many 

people are there in this economic envelope? 

 

Again, the answer is elusive. Recent employment statistics talk about 16 million adults employed in 

South Africa, with approximately 10% working in the tourist industry. That is, 1.6 million employees 

in the tourist industry. Let’s say half that number work in the Safari and conservation sectors, we 

then arrive at 800,000. If each of these has a spouse and 3 children on average, we are talking 

about 4 million people dependent on salaries and wages derived from these industries. Adding 

another 1 million people employed in associated industries (e.g. the transporting of tourists), it is 

not inconceivable to suggest that 5 million South Africans depend on the Safari and conservation 

industries for their well-being and survival. 

 

But inclusivity does not stop at industry employees, it must also extend to guests. After all, all the 

money generated by the Safari industry ultimately comes out of the wallets of guests. Whilst many 

guests are extremely wealthy in their own right, when it comes to the business of enjoying our 

countries fauna, flora and the conservation thereof, most are in need of nurturing and guidance. 

They are in the hands of industry experts such as Field Guides and Trackers. They too are “little 

people” in their role as tourists and guests. 

 

The South African government recently published statistics showing that approximately 850,000 

tourists arrive by air to the country each month, on average. This boils down to just over 10 million 

per annum. Assuming that half make it into the natural heritage side of South Africa’s tourist 

offerings, that means that they are in the region of 5 million guests in the hands of the industry 

each year. 

 

So, beyond the Big 5, we have … 

 

    5 million “little” species 

    5 million “little” people (industry employees and dependents) 

    5 million “little” industry guests 

 

This all comes together in the naming of the Proposed Foundation … 
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Subject to refinement by the Little 5 Million Foundation’s Board of Directors, it is proposed that the 

Memorandum of Incorporation for the organisation embrace the mission statement … 

 

The Sheldon Hooper Little 5 Million Foundation will endeavour 

to grow demand for South African tourism by amplifying and 

broadening the experience enjoyed by guests as they interact 

with the diversity of fauna and flora offered by South Africa’s 

natural heritage, and the insights they behold, enabled by 

capable and passionate industry frontline workers, whilst at the 

same time enjoying impeccable service and safety standards. 

 

The achievement of this mission will have multiple benefits, including providing the energy and 

cash flow required to stimulate economic union between the objectives of local communities and 

the preservation of our biodiversity. 
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In order to achieve this mission, improving the calibre, skills and employee benefits of Trackers, 

Field Guides and Lodge Staff, as well as the Managerial and Leadership capabilities of Employers 

is implicit. 

 

The mission also implies influence on the marketing to guests, and the refinement of their 

expectations when coming on safari. 

 

Lastly, it also implies formalisation of safety standards in the industry. 

 

 

Contact Details 

At this stage, given that the foundation is in its formation phase and is yet to have a formal office 

and website, please direct any questions, comments or requests to:- 

 

Gordon Hooper 

+27 83 212 2739 (WhatsApp) 

Gordon@batbrand.co.za 

 

 

--- ooo --- 

 

 

mailto:Gordon@batbrand.co.za

